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New Zealand’s largest mobile 
coffee franchise is expanding 
into fixed locations

great coffee 
WHERE YOU WANT IT

The first 
espresso bar 
can be accessed 
from the street 
or from within 
the building 
- perfect for 
that quick fix 
during the 
working day 
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⇒ The Coffee Guy’s mobile espresso vans have been a welcome sight at 
workplaces and events around the country for the last six years. Now the 

company has set up permanent sites to bring the buzz of great coffee to commuters 
travelling by car or on foot. The first two outlets are a drive-thru kiosk on Tamaki Drive, 
on Auckland’s waterfront, and an espresso bar on Queen Street in the city’s CBD.

‘We’re really excited to have opened these two new formats and the response from 
customers and franchisees alike has been incredibly positive,’ says Richard Karam, 
the company’s director and founder. ‘Independent research shows that The Coffee 
Guy is already the market leader in the portable coffee market so people know and 
trust the brand. That was clear when we took over the Tamaki Drive location from the 
previous operators: just by painting the familiar fedora and moustache of The Coffee 
Guy on the kiosk, sales increased by 30 percent – with no additional marketing at all!’ 
In fact, according to market research specialists AC Nielsen, The Coffee Guy is ranked 
7th for coffee brand recognition as measured by prompted brand research.

The same research shows that portable coffee is the fastest-growing sector of the 
coffee industry, which means The Coffee Guy’s new opportunities are launching at 
the right time. ‘Some of our existing franchisees are already interested in adding one 
or more of  the new formats to their mobile operation, but we’re also looking for new 
franchisees around the country for all three types of franchise,’ says Richard.

Drive-Thru, Kiosk or Mobile? It’s Your Choice
The drive-thru kiosk format is aimed at servicing commuters on high vehicle traffic 
routes. The Portacom-style building is positioned to allow customers to pull up 
alongside the barista and grab a coffee without getting out of their car.

In addition to coffee, customers can choose from a selection of teas, hot chocolate, 
Charlie’s juices and waters, as well as a range of pastries, croissants, and sweet or 
savoury treats. ‘Perfect for breakfast, morning tea, or just to help you survive the 
Auckland traffic,’ Richard says. ‘But seriously, we know from our mobile experience 
around the country that coffee is always popular on high density traffic routes and the 
new kiosks give franchisees the ability to better meet that demand.’

Meanwhile, the espresso bar format that has been pioneered in Queen Street is closer 
to a small-format café. It is actually located within an ASB Bank branch but has street 
frontage so that passers-by are attracted and can be quickly served with the full range 
of drinks and snacks, as in the kiosk.

Very Affordable, Very Successful
‘With the first two months’ trading under our belt, both the new outlets have proved 
very financially viable indeed,’ Richard says. ‘We just opened the doors without any 
sort of launch campaign because we wanted to perfect the systems before we got 
too busy, but in reality it’s not too different – after all, we have 56 franchisees and 
six years’ experience on the mobile side. We’re already opening another two outlets 
in Auckland, one of each type, and we’re ready to talk to interested people from 
anywhere in New Zealand about drive-thrus, kiosks or mobile vans.’

The investment required for The Coffee Guy kiosks and 
espresso bars is around $140,000 +gst, although  
different locations may vary. The mobile option is 

$89,950 +gst. ‘Many of our franchisees are going into 
business for the first time, so we offer a range of finance 

options for the right people to make it easy for them to get  
up and running,’ Richard promises. 

‘Our track record, and the fact that we’re a New Zealand franchise 
developed specifically for the New Zealand market, means the banks 
are very supportive. We also provide full training, so franchisees can be 
confident of both their coffee-making skills and their ability to manage 
their businesses. Beyond that, there’s on-the-spot operational support 
to help them meet customer expectations and plan their growth.

‘With three retail formats, The Coffee Guy is in a prime position to 
expand rapidly and capitalise on 
the continuing trend to portable 
covenience coffee,’ Richard says. 
‘Six years ago, when we launched 
The Coffee Guy, nobody knew how 
it would take off yet many of our 
first franchisees are still with us 
and have done very well indeed. 
If you’d like to be in at the start of 
the next stage, call me – we want 
to hear from anyone who has the 
personality to keep smiling and 
the will to keep succeeding.’   
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With three retail formats, The Coffee Guy 
is in a prime position to expand rapidly and 
capitalise on the continuing trend  
to portable convenience coffee 

Coffee is always popular on high density traffic 
routes and The Coffee Guy’s new kiosk format 
gives franchisees the ability to meet the demand 
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